REQUEST FOR PROPOSALS
Eligible Vendors (Inuit Firms) for 2026 Presidential By-election Gift Voucher Program
March 31, 2026

This is not a competitive process — all vendors meeting
the minimum requirements will be accepted.

1.0 INTRODUCTION
1.1 Invitation to Proponents

Nunavut Tunngavik Incorporated (NTI) invites registered Inuit Firms to submit proposals in
response to this Request for Proposals (RFP). NTI is seeking eligible vendors (registered Inuit
Firms, referred to as “vendors” or “Proponents” in this document, depending on the context) that
will accept and allow customers to redeem a $100 gift voucher to be issued in connection with its
2026 Presidential By-election scheduled for May 27, 2026.

The gift voucher program is wholly funded by mineral resource revenue from the exploration of
Inuit Owned Lands, from distributions of the Nunavut Inuit Resource Revenue Trust.

1.2 Background and Purpose

NTI represents Nunavut Inuit under the 1993 Nunavut Agreement, a comprehensive land claims
agreement. Our mission is to advance Inuit economic, social, and cultural well-being through the
full implementation of the Agreement.

2.0 Objectives, Scope of Work, and Timeline
2.1 Objectives

NTI believes that its role and mandate in representing Inuit are strengthened by higher voter
participation in NTI elections, and is taking initiatives to encourage voter participation. To that
end, NTI will be issuing a $100 gift voucher to all eligible voters who participate in the 2026
Presidential By-election.

The objective of this RFP is to seek and compile a list of eligible vendors (the “Vendors’ List™)
that will accept and allow customers to redeem the $100 gift voucher at their business. There will
be a Vendors’ List for each of the 25 Nunavut communities (alternative arrangements will be



made for communities outside Nunavut). Vendors are eligible to participate in more than one
community.

2.2 Minimum Requirements for Eligible Vendors
An eligible vendor needs to meet the following minimum requirements:

a) Being an Inuit Firm registered with NTI;

b) Engaging in the business of providing retail services directly to consumers/customers in
Nunavut.

¢) Having a physical presence in at least one Nunavut community and in the community
being considered. “Physical presence” means an office, showroom or retail stores that a
customer can review, select and/or inspect the actual products for sale.

d) Willing and able to meet NTI's validation and reporting requirements stated below.

When presented to a vendor’s business, the voucher could be converted to a store card or credit.
The card or credit shall be available for redeeming merchandise immediately.

Vouchers can only be redeemed by a customer at the issuing community only (the recipient’s
name and community will be specified on the voucher), and cannot be used by a different person
or at a different community.

Depending on actual submissions, there could be multiple eligible vendors on the Vendors’ List
in one community.

In a community where there isn’t at least one eligible Inuit Firm on the Vendors’ List, other
businesses may be invited to participate.

Please note that

a) this is not a competitive process — all vendors meeting the minimum requirements will
be accepted.

b) Consistent with a) above, proposals will be processed immediately after they are
received to maximize preparatory time for the vendors.

¢) NTI could not project or guarantee the maximum or minimum number of gift vouchers
that will be presented to a vendor.

2.3 Project Timelines and Reporting

The voucher will start to be available on May 20, 2026 (advance poll), and be required to be
presented to your business before June 30, 2026 (inclusive) for conversion into a store card or
credit.

Vendors will be required to meet the following verification and reporting requirements:

e Checking the ID of a customer to ensure the voucher was issued to the customer.



Keeping track of names of all customers using a voucher.
Compiling a list of vouchers received and names of customers.
Safeguarding the vouchers collected.

Returning the vouchers along with the compiled list to NTI for auditing purpose after
June 30, 2026.

Vendors that meet the verification and reporting requirements will receive payment from NTI
within thirty (30) days.

3.0 GENERAL INSTRUCTIONS TO PROPONENTS
3.1 Submissions and Inquiries

Any interested firm or individual may submit an electronic copy of their proposal no later than
5:00 p.m. ET on April 17, 2026 at the following email address:

Attention: Dustin Fredlund, Chief Operating Officer
E-mail: contracts@tunngavik.com

All inquiries concerning this RFP are to be in writing and sent to contracts@tunngavik.com
before 5:00 p.m. ET on April 16, 2026.

It is recommended that the proposal be sent well in advance of the closing deadline. NTI will
not accept liability for any claim, demand or other actions for any reason should an e-mail
transmission be interrupted, not received in its entirety, received after the stated closing time and
date, or for any other reason.

NTI will not consider any proposal that is delivered after the closing deadline.
3.2 Terms and Conditions

(a) NTTI has the right to cancel this RFP at any time and to reissue it for any reason
whatsoever, without incurring any liability, and no Proponent will have any claim against NTI as
a result of the cancellation or reissuing of the RFP.

(b) Submitted Proposals may be amended before the deadline or withdrawn on written notice
to NTI at any time before acceptance. All Proponents will be advised whether or not they are
successful as soon as practicable.

(©) NTI may reject any proposal as non-responsive if it does not provide all information
requested by this RFP, or waive any deficiencies considered by NTI, in its sole discretion, to be
non-material. NTI may contact a Proponent any time after the submission of a proposal for the
purpose of clarifying information contained in the proposal.

(d) NTI will not make any payments for the preparation of a response to this RFP. All costs
incurred by a Proponent will be borne by the Proponent.
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(e) This RFP is not an offer or tender call. NTI is not bound to accept any proposal or the
proposal that provides for the lowest cost or price.

® If a contract is awarded as a result of this RFP, it will be awarded to the Proponent who is
most responsive and whose proposal provides the best potential value as determined by NTT at
its sole discretion. A Proponent who is “responsive” is one who best meets the requirements
described in this RFP and possesses the ability to perform fully the required work described in
the RFP.

(2) The negotiation and execution of a written agreement shall constitute the making of a
contract. No proponent shall acquire any legal or equitable rights or privileges whatsoever under
this RFP until the contract is signed.

(h) The contract will contain relevant provisions from this RFP, from the accepted proposal,
as well as other terms that may be mutually agreed upon, whether arising from the accepted
proposal or as a result of any negotiations. NTI reserves the right to negotiate modifications with

any Proponent who has submitted a proposal.

(1) In the event of any inconsistency between this RFP and the ensuing contract, the contract
shall govern.

() An evaluation committee will review each proposal. NTI reserves the exclusive right to
determine the eligibility of a Proponent. NTI has no obligation to discuss with Proponents its
decisions regarding any proposals.

(k)  NTI encourages the use of Inuit goods, services, labour, and training of Inuit labour in
any evaluation of a Proposal. A list of approved Inuit Firms can be found on NTI’s website or

obtained from NTI’s Inuit Firm Secretariat.

D The proposal and accompanying documentation submitted by the Proponent become the
property of NTI and will not be returned.

4.0 SUBMISSION REQUIREMENTS
The proposal shall include all the information required below in order to be evaluated.
4.1 Proponent’s Knowledge and Experience

(a) Outline Corporate Experience in Procurement Area (maximum length: 2 pages)

The proposal should describe the Proponent’s organizational capacity relevant to the
project/services, including but not limited to:



e A summary overview of the Proponent’s organization describing the number of years
in business; types of resources; and types of clients to whom the Proponent has
provided services; and

e The number of Proponent’s full time and part time employees and/or subcontractors
that are available to provide services to the project;

(b) Outline Individual or Team Knowledge and Experience (maximum 2 pages per team

member)

The proposal should describe the principal members of the proposed team, including their roles
and responsibilities, their knowledge, experience and qualifications, and their ability to provide
the required work.

(c) Identify Past Projects

The proposal should describe any past projects that the Proponent has carried out that were
similar to the required work in question or for a client comparable to NTI that demonstrates the
Proponent’s experience and qualifications relevant to the required work.

Having past experience is an asset but not an essential requirement for eligibility.
4.2 Project Approach
The Proposal must include a brief description of

e how your business meets the minimum requirements stated in Section 2.2; and
e confirmation that your business will be able to meet the verification and reporting
requirements stated in Section 2.3.

4.3 Conflict of Interest

Proposals should disclose any actual or potential conflict of interest. NTI policies prohibit the
family members of a NTI Board Member, Officer or employee from entering into a business
contract with NTI for material gain, and the policies define “family” broadly. Please contact
contracts@tunngavik.com for additional information if you are an owner (including partial
owner) of a potential contractor and may have a family member who is a NTI Board Member or
employee.



