NTI JOB DESCRIPTION

Identification

Job Title
Department Chief Executive Officer; Department of Executive Services

Incumbent Name |[N/A

Title of
Supervisor Board of Directors; Executive Committee

Location of
position Igaluit, Nunavut

Salary Point
Rating

NTI Mission Statement

INUIT ECONOMIC, SOCIAL AND CULTURAL WELL-BEING THROUGH THE
IMPLEMENTATION OF THE NUNAVUT LAND CLAIMS AGREEMENT

Scope of the Job

Under the NTI’s corporate governance system, the CEO is the NTI Board’s single official link
to the operation of the organization, is the person to whom the Board delegates all operational
authority, and is the main point of contact between NTI and government agencies and Inuit
organizations on the operational level. As such, the CEO is accountable to the Board for
ensuring the achieving of the strategic results set by the Board and its policies within the
established constraints.

The scope of the incumbent’s duties include (but are not limited to) the following areas:

e Ensuring the achievement of the strategic results set by the Board and its policies,
within the established constraints;

e Directing the organization effectively, efficiently and in a manner consistent with its
values, needs and policies;

e Representing the organization publicly in its dealings with government agencies,
Inuit organizations and the general public;

e Promote the awareness and compliance of NTI policies, rules and procedures; and

e Ensuring that NTI meets its legal and financial obligations.

Responsibilities

The CEO carries out his/her role through the following activities:

CORPORATE GOVERNANCE

Overall Governance System




e Carry out all of the CEO’s responsibilities under NTI’s
governance system;

e Ensure NTI’s compliance of all legal and ethical obligations,
and prevent any practice, activity, decision or organizational
circumstance which is unlawful, imprudent, immoral or
unethical or in violation of commonly accepted business and
professional ethics;

e Ensure the maintenance, publication and distribution of all
required administrative, financial and operational policies;

e Maintain the organization’s fiscal integrity and public image

e Keep the Board aware of relevant trends, pubic events of the
organization, and significant external and internal changes;

Monitoring
e Produce and provide in a timely, accurate and understandable
form, all the information necessary for the Boar to determine
whether its Policies are being followed,;
e Develop and maintain a schedule for all the monitoring of
activities required;

Board Relations
e Ensure the effective and timely preparation and organization
of all Board, Executive and Annual General meetings;

e Gather point of view, issues and opinions needed for fully
informed Board choices;

e Provide information for and participate in orientation for new
Board members;

e Support the Board members in regard to their functions;

Committees
e Assign staff to committees as required

e Undertake problem solving regarding staff-Board relations on
committees as required

DIRECTING THE ORGANIZATION

Organization and Administration

e Ensure proper management of the organization as required by
the Board Governance Policy;

e Ensure the maintenance and effective functioning of NTI’s
departments and programs;

e Serve as Director of the Department of Executive Services;

e Maintain and ensure confidentiality and security of all
corporate records;




Human Resources

Meet all staff treatment requirements under the Board
Governance Policy

Approve overall human resource planning;

Hire and terminate staff

Ensure adherence to NTI’s Human Resources Personnel
Policies;

Direct the day to day activity of staff, either directly or
through delegation;

Perform immediate supervision of department Directors;
Ensure the appropriate orientation and training of NTI staff,
including orientation to the governance system;

Financial Management

Take full responsibility for NTI’s finance management;
Meet requirements under the Board Governance Policy
regarding budgeting and financial management

Make sure that the financial integrity of the organization is
not damaged;

Establish and maintain financial and administrative controls;
Ensure the effective and timely preparation of organizational
budgets;

Ensure adherence to the Board-approved principles in regard
to the privatization of services;

Monitor financial performance and report on this for Board
review;

Strategic Planning

Support the Board in the development and updating of Board
Policies;

Ensure the development and maintenance of strategic plans;
Oversee the efficient implementation of the strategic plans;

REPRESENTING THE ORGANIZATION

Act as the chief staff liaison with the public;

Develop and maintain good working relationships with Inuit
Organizations;

Develop and maintain constructive working relations with the
Government of Nunavut and the Government of Canada
Take responsibility for relations with the media in regard to
program delivery matters;




Required Knowledge Skills and Abilities

e A university degree or college diploma or equivalent in a related discipline

related to the job;

e A thorough knowledge of NTI system of Corporate Governance, it Mission

Statement and the Board policies;
Strong knowledge of the Nunavut Land Claims Agreement;

At least ten years of relevant experience (at least five years in a senior

management position)
e An energetic self-starter with strong motivation;

e Proven ability to deal simultaneously with multiple files;

e Proven ability to work with demanding deadlines and high levels of
stress/pressure;

e Strong problem solving skills;

e Proven ability to work in a politically sensitive environment;

e Proven effectiveness in managing staff

e Strong experience in developing and managing budgets;

e Proven ability to work effectively in a cross-cultural environment;

e Demonstrated sensitivity to Inuit issues;

e Good analytical skills

e Proven skills in negotiations;

e Strong verbal communication and public presentation skills;

o Effective writing skills;

e Familiarity with government processes and direct experience in dealing with

governments;
Good computer skKills;
e Fluency in Inuktitut or Inuinnaqtun is a strong asset.

Working Conditions

Physical Demands

Indicate the nature of physical demands and the frequency and
duration of occurrences leading to physical demands, environmental
conditions, demands on one’s senses and mental demands.

e Extensive duty travel,

e Long, irregular work hours

e Travel to communities in winter months

e Politically sensitive issues may add to stress.

Environmental Demands
Indicate the nature of adverse environmental conditions, to which the
jobholder is exposed, and the frequency and duration of exposures.
Include conditions that disrupt regular work schedules and travel
arrangements.

e None




Sensory Demands
Indicate the nature of demands on the jobholder’s senses to make
judgments through touch, smell, sight and hearing, and judge speed
and accuracy.

e Long-term computer use may cause back and wrist pain.

Mental Demands
Indicate conditions that may lead to mental or emotional fatigue.

e High stress levels

e Preparing reports against deadlines will cause stress;

e Deadlines will cause long hours and may keep incumbent
away from family;

e Reporting and responding to the Board may cause stress.

Certification

Employee Signature NTI Executive Member
Employee Name (Print) Director of Human Resources
Date Date

| certify that | have read and understand the responsibilities assigned to this position, and |
certify that this is an accurate description of the responsibilities assigned to this position.




